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1. Opranizauiiina CTPYKTYpa Ta OnUc AisnbHOCTI

HaHnit okpemuii Ta KOHconinosaHuii 38iT 3 ynpasninHs TOB «Hosalleii» Ta TOB «KPEQUTHA YCTAHOBA
«POPMOCT» (aani NP1 CninbHOMY 3ragyBaHHi - I pyna) sa pik, wo sakiHumBcs 31 rpyads 2020 poky,
3aTBEPIKEHNIA A0 BUNYCKY BiANOBIAHO A0 pilweHHs MeHepanbHoro AvpekTopa Big 15 noToro 2021 pokKy.

TOB «Hosallei» ¢ y4acHukom TOB «KPEOUTHA YCTAHOBA «POPMOCT» i Bonogie 100% pPo3Mipy
CTaTyTHOro Kanitany.

BianosigHo no TepMiHonorii, Wo BuaHaueHa y 3akoHi YkpaiHu «[Mpo titaHcosi NoCnyri Ta AepaBHe
PErynioBaHHs PUHKIB diHaHcoBMx nocnyr» TOB «KPEOUTHA YCTAHOBA «®OPMNOCT» no BigHoLEHHO
no ToeapucTea ¢ AOYIPHBOIO KOMNaHiek, a ToBapucTBO No BigHOLLEHHIO b0 TOB «KPEOUTHA YCTAHOBA
«POPMOCT» - MaTEPUHCBKOK KOMMaHIE.

TOB «Hogalleii» (Hapani — ToBapucTtBo) 6yno 3acHoBaHo 3riHO i3 3aKOHO4ABCTEOM YKpaiiu 11 nunus
2012 poky (3anuc B €a1Homy ASPHKABHOMY peecCTpi topuanyHnx ocis, isnyHnX oci6 — nianpremLis Ta
rpoManchkmnx popmysarb Ne1 588 102 0000 010743).

dopma enacHocT - npueaTtHa.

3aranbHa KinbkicTs npauisHukis Mpynu B 2020 poui ctaHoBuna 14788 oci6 (2019: 9 657).
MicuesHaxogxenns ToeapucTea: YKkpaiHa, m. Kuig, Byn. CTonuyHe Lwoce, ByauHok 103, kopnyc 1, nosepx
13, otbic 1304,

lpyna npeacrasnena HacTynHum ynHom:

G Kpaina g ;
HaiimenyBaHHs peecTpauii Bun gisnbHocTi Crtan
y . g ; MaTepuHChbka
TOB «Hogallei» Ykpaina ®diHaHcosi nocnyry P
TOB «KPEOUTHA o
YCTAHOBA YkpaiHa ®diHaHcoBi nocryry FIOXIPHS
KOMMaHis

«DOPTMOCT»

OcHoBHumMK Hanpsamkamu giansHocTi Mpynu e HajaHHs giHaHcoBuMX nocnyr, a came:

1) wopo TosapucTea:

'+ HaAaHHsA nocnyr 3 nepekasy KoLLTB:

TOPrIBNSA BANKOTHUMMN LiHHOCTSIMY B rOTIBKOBI hopmi;
onepauii 3 obcnyrosysaHHs NNaTHKHUX KapToK;
HaAaHHA KOLTIB ¥ no3uky, B TOMY 4uncni Ha ymoBax thiHaHcoBoro Kpeauty;
HadaHHs nopyynTenscrs, rapaHTii;
HaAaHHA nocnyr 3 knipuHry;
onepauii 3 BUKOPUCTAHHAM ENEKTPOHHMX  rpolleii: noralueHHs ENeKTPOHHUX  rpoLLeit;
POSMOBCIOLKEHHS EMEKTPOHHNX rpoLuei: HagaHHsa 3acobiB NonoBHeHHs EMEeKTPOHHUMM rpoLLMMa
ENIEKTPOHHMX NPUCTPOIB, y TOMY Yuchi MPOAZK CKPETY-KaPTOK; NpuitMaHHs ENeKTPOHHUX rpoLueii B
OOMIH roTiBkoBI/Ge3roTiBKosi KOLUTKW; 3AIAMCHEHHST OBMiHHMX onepawiii 3 enekTpoOHHUMMU rpoLmma;
NEPeKas enekTPOHHUX rpoLuei  Mix KopuCTtyBavamu-isniHummu  ocoGamu: obcnyroByBaHHs
PO3paxyHkis 3 BUKOPUCTaHHAM ENEKTPOHHNX rPOLLeN; BUKOHYBaTH tbyHKLUiT onepatopa EINEKTPOHHMX
rpoLUen,
2) wWopo TOB «KPEAUTHA YCTAHOBA «®OPMOCT»: HaaHHS KOWTIB ¥ Nosuky, B ToMy 4uchi Ha

yMOBaX (hiHaHCOBOrO KpeauTy.
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PospaxyHok Ta cnnata MoAaTky Ha npubyTok pynow 3gilicHIoeTbes 3a 0asoBoK CcTaBKkow no MicLio
PeecTpauii, B odici Benukux nnaTHukie nopatkie [epxasHoi dickansHof cnyxGu 04119, m. Kuis,
Hertapiscbka, 117

3a paHumu HauionanbHoro Banky Ykpainm wopno RiSNbHOCTI B YKpaiHi cuctem Nepekasy KOLTIB, CTBOpeHMX
pesnaeHTamm (https://bank.gov.ua/ﬁles/UvqbivchHoxDGpS ) Tpyna mae 43,1% puHkosoi 4oni rpolosux
nepekasie.

CTagii po3suTky. MnaTixHi TexHonori Ta IHCTPYMEHTU nnatexis matoTb NPAMY 3anexHiCTb Bif po3suTKy
PUHKy ®iHTex TexHonorii, ski akTueHo no4anu possuBatucs 8 YkpaiHi npotarom OCTaHHIX TPbOX pokiB.



PosBuTok ®iHTex akTusHo NIATPUMYETLCS HU3KOHO PIBHOMaHITHUX iHiLiaTUB Ta 3axonis HauioHansHoro Banky
YKkpaitu. HauioHansHum BaHkom YkpaiHn sareepaxeHo KomnnekcHy fiporpamy possBuTKy chiHaHCoBoro
CeKTopy Ykpaivu ao 2020 Poky (noctavoa Mpasnitks Ne391 BiA 18.06.2015 p.), wo nepeadavae HuU3ky
iHiuiaTue:

Kypc Ha BesroTiskosy €KoHOMIKy 2020;

Mepexig Ha CTaHpaptu 1SO20022;

OBMiH fokymeHTamu Y €NeKTpoHHOMY tbopmari 3 BUKOPUCTaHHAM eneKkTpoHHOro nignucy;
CkacyBaHHs lWTamnis, nevaTok Ta nanepoBux Koniii;

36epiraHHs gokymeHTiB B ENEKTPOHHOMY hopmari:

Bionanena ideHTudikaLis ocobu;

EnekTpoHHe BisysaHns CKaHKoniii Ta mignuc kacosux AOKYyMEHTIB;

MoxnusicTb BUKOpUCTaHHs cuctemu Bank ID ans AVCTaHUiAHOT ineHTUdbikauii knieHTis BaHkis;
3axucT npas KOpUcTyBayis thiHaHcoBMX nocnyr;

MiaBuLEHHs diHaHcosoi TPaMOTHOCTI HaceneHHs:

Hosi npasuna gns CTUMYNOBaHHS NiLEH3YBaHHS HOBMX rPaBLiB y cekTopi nnarexis.

88888888898

Otxe, Mpyna X8paKTepU3ye CTaH TEXHOMOriA, sKi BUKOPUCTOBYIOTLCS Ta Y HalBAMKYMi Yyac GyayTs
BNPOBamXeHi Ha PUHKY, K 4OCTaTHIN AnNA BNPOBamKeHHs BNacHuX nocnyr Ta cepsicie Ak ByayTtb CnpsaMoBaHi
AN 38[0BONEHHA noTpe6 KOpUCTyBauie nocnyr nokanbHux Ta TPaHCKOPLOHHUX Nepekasis Ta CerMeHTIB
PWHKY 5iKi reHepyoTh Taki nepekasu (Ha cam nepeg putok B2C ta C2C).

CrpateriyHum 3a8BAaHHAM pynu e BianosigHicTs PErynAaTopHum Bumoram, BIANOBIgHICTL BRacHoi
TEXHONOrIYHOI IHtbpacTpykTypu 06'emam BisHecy, HagaHHs knieHTam Nerkux, TexHonoriyHux ta iHHOBALLIfHMX
NNaTiKHWUX cepaicis, onepauifiHa JOCKOHarnICTb T3 BTPUM3HHSA PUHKOBUX NO3ULYiii.

2. PesynbTatu gisnbHocTi

®iHaHcoBi pesynetatn poGotn 33 2020 Pik siKi HaBepeHo y Tabnuui 1 1a 2, ¢ BifobpaxeHHaMm OCHOBHUMX
HanpsmkiB gisnsHocTi Tosapucrea Ta I pynu B cihepi ghiHaHcoBUX nocnyr, a came:
©  3[iACHEeHHS MepeKasy KoLTiB y HalioHanbHIi BanoTi 6es BigkpuTTs PaxyHkis Big isnyHoi 0cobu 5
aApec puanYHoT 0cobn Ha BCil TEpUTOPIT YKpaiHu.
@ 3AIACHEHHS NEpeKasy KoLTiB y HauioHanbHiil BamoT] 6es BigkpuTTs paxyHkis Bia gisnyHoi ocobu g
afpec isn4Hoi 0cobi Ha BCil TepUTOPIT YkpaiHu.

3BaXaYM Ha BeMMKNi] BIACOTOK HaceneHHs, ski 3HaxXoAATLCA N03a BaHKIBCHKOK cucTemoto abo oaepxyoTs
HeJoCTaTHIn obcar nocnyr 3 Touku 3opy SIKOCTi, cepBicy, AOCTyNHOCTI, TpyaHowamu Ans OaHkis 3
oBcnyrosyBanHs noTpe® kopucTyeadis Yy BifaaneHux paifoHax Ta CKOPO4€HHS iX npucyTHoCTi 3a paxyHok
onTumisayil Mepexi BiggineHs — ToBapucTeo Mae MOXIMUBICTb BXOXEHHS B nesHi BIIHOCHO BinbHi cermeHTy

w  [ocTynHicTs;

« [lpocTora BUKOPUCTaHHs cepsicig;

©  MobinbHicts Ta Mepexese nokpuTTs:
0 Ol‘lepaTMBHiCTb,'

o« besneka;

o LliHa cepgicis.



®iHaHCOBI pesynbTaTu Fpynu 3a 2020 — 2019 pik
Tabnuys 1 (muc.2pH.)

2019 2020
Huctuii pinaHcoswii pesyabrar (npubyrok) d)iHP::::;if;;:::;TH
713841 1344075

Yvctuit goxig sig peaniza uiT npoayxuii (tosapis, pobir,
nocayr) 2642 355 3 858 804 |no2000
8 M. 4. 8id 3diiicHerHs nepexasie 2624718 3750737

% no HadaHHum kpedumanm 17611 108 067
CobisapTicrb - 1359322 |- 1846383 [ne20s0
Butpatu Ha 36yt - 158 569 |- 103 763 |ne2150
AAMiHICTPaTUBHI BUTpaTH - 293293 |- 338 286 |No2130
IHWi onepaujiini Aoxoau/Butpatu - 5110 (- 5428 |n02120+2180+224042270
IHWi piHaHcoBi Aoxoaun/sutpatu 69 822 72616 |ne2220,2250
lMepeouixka yuacTi B kKaniTani A0YiPHUX KOMMaHi Ne2255
ogaTok Ha npubyTok - 182042 |- 293 485 |ne2200

®iHaHcoBI pesynbTaTn ToBapucrea 3a 2020 - 2019 pik
Tabnuys 2 (muc.apH.)

2019 2020

Pagok 3BiTy npo

"ucTuii piHaHcoBuMif pesysbrar (npubyTok) lhascosi pesynsraty

713 841 1339542

“ucTurit noxig sig peanisa Wii npoayKuii (Tosapis, pobiT,

nocayr) 2642 329 3 848 084 |no2000
8 M. 4. 8id 3dilicHerHs nepekasis 2624718 3759048

% 110 HA0aHHUM Kpedumam 17611 89036
Cobisapricts - 1359322 |- 1845876 |ne2050
ButpaTti Ha 36yT - 158 569 |- 103 763 [no2150
AAMIHICTPaTUBHI BUTpaTu - 292 351 |- 337513 [ne2130
[HWi onepaujiHi gox oau/BuTpaTu - 7896 |- 5609 |N02120+2180+224042270
IHWi diHaHcosi 4oxoau/sutpatu 72 069 82 855 |ne2220,2250
Mepeouinka yyacti B kanitani AOYIpHWUX KomnaHii |- 377 |- 5938 |ne22ss
Mogatok Ha npubyTok - 182042 |- 292 698 |ne2300

3. NiksigHicTb Ta 30608’A3aHHs

Pusuk nikeigHocTi — puUsmnk ToOro, wo MNpyna abo Toeapucteo mMatume TPYAHOLi NpW BUKOHAHHI 3000B'A3aHsb,

NOB'A3aHUX i3 diHaHCoBUMY 3060B'A3aHHIMM, LLO NOralaoThes LUNAXOM MOCTaBKW rPOLLOBKX KOLUTIB a60
iHLWOro dhiHaHcoBoro aKTuey.

I'pyna 3gincHioe KOHTpOnNb NiKBIgHOCTI LUNAXOM NNaHyBaHHA NOTOYHOT NikBigHoCT. I pyna akaniaye TepmiHu
NNaTexie, siki Nos'szaHi 3 AebiTopcbkot 3aBoprosaicTio Ta IHWIUMU hiHAHCOBMMK aKTuBaMu, a Takox
MPOrHO3Hi MOTOKW MPOLLOBUX KOLLITIB BiZ onepauiiiHol AisnsHocTi.

3 meTow MiHimizauji PU3WKy BTpaT NiKsiAHWX aKkTusis, Ipyna BUKOPUCTOBYIO NpuHUMN gusepcudikadii
PO3MILLEHHS MPOLLIOBUX KOLLTIR y oBcnyroByroumnx GaHkax LnNsaxom BCT@HOBIMEHHS BINOBIAHUX NiMITIB.

Ctpyktypa akTusie Ta 3000B'AI3aHb, WO HaBedeHa y Tabnuusix 3 Ta 4, 3BanaHcosaHa 3a cTpokamu
noratleHHs Ta niksigHocTi akTuey Ta 3abeaneyye BUKOHaHHSA Takix 30608’ S3aHb. :



CTpykTypa akTusiB Ta 30608’13aHL I nm
p
Tabnuus 3 (muc.2pH.)
31.12.2019 31.12.2020 31.12.2020 31.12.2019

Pagok 3sity - facsisi Papgok 3gity
"Bananc" "Banauc"
Ne1300 AKTHBM Bcboro 2263268 | 3090832| 3000832| 2263 268 Macusu ceboro Ne1900

3aB06'A3aHHA 33
Ne1165 . . Ne1690
Mpowi Ta ix eksiBaneHTU 1884240 | 2070788 | 1424402| 1 272 788 [rpowosumn nepexasamm
Kopotkoctpokoea No1610+1615+
Nell55  |nebiTopcbKa MoTouHa aebitopcbka 1620+1625+16
3aboprosanicTs 250401 826222 201 244 196 560 |3aboprosaHicTs 041640
r—_—t BiactpoueHi nogatrosi Ne1860
AKTUBK 4739 81 269 57 275 |MoTo4Hi 3abesneverts
[oeroctpokosa
Ne1040  |pebiTopceka IHWi goBrocTpokoei Ne1515
3aboprosanicts 6909 45145 5175 4055 |3abos'asaHHa
Ne1100+1125+
1130+1240 | IHWi oBopoTHi 11612 19938
Ne1000+1005+ fidinas
1010 OcHosgHi 3acobu Ta HMA 110106 107 828 1378742 732 590 |BnacHuid kanitan
Ne1090+1200+
1030 IHWi Heo6opoTHI akTUBM 16172 ]

CTpykTypa akTuBIB Ta 3060B’s12aHL Toeapucrsa
Tabnuys 4 (muc.zpH. )
31.12.2019 31.12.2020 31.12.2020 31.12.2019

Papok 3Bity Aitvign o Papok ashﬂ
"BanaHc" "Bananc"
Ne1300 AKTHBM BCcboro 2279226 3085422 3085422 2279226 Macusu ceboro Ne1900
MpowiTaix 3as06'A3aHHA 3a rpoWwoBUMK
Neligs Ne1690

eKBiBafeHTH 1881273 2067 284 1424403 1272788 |nepexazammn
Kopotkoctpokosa Ne1615+1620+
Ne1155 AebiTopceka MoTo4uHa aebitopcbka 1625+1630+16
3a60proBaHicTs 247 807 814 821 200413 196523 |3aboprosanicrs 40
. Biacrpoyeni nopatkosi Ne1650
AKTUBM 4739 81222 57 269 |MoToyHi 3abe3neyeHna
Losrocrpokosa
Ne1040 | nebitopcbka IHwi gosrocrpokosi Ne1515
3aboprosanicTs 6909 515 5175 4 054 [3abos'azaHHa
Ne1100+1125+
1130+1140  |IHwi o6opoTHi 11575 18 205
Ne1000+1005+ Ne1495
1010 OcHosHi 3aco6u Ta HMA 110 104 107 827 1374209 748 591 |BnacHuii kanitan
N21090+1200+ |IHIWI HeoBoOpOTHI
L 1030 AKTWBM 21559 72031

4. ExonoriuHi acnektu

Mpyna npuginse gocratHio YBary NOKpalUeHHI0 eKOMOriYHUX NOKa3HWKIB Ta MOKA3HMKIB Besnekn, a Takox
SHIDKEHHA PU3VNKY HEeLlacHWX Bunapkis, BATPAT Ta pU3NKY BUHUKHEHHS BigmoBiganbHOCT. B 2020 poui
posno4YaTo poboTy Wofo CTBOPeHHS HaCTYMNHUX cucTem:
w  3anpoBafXeHHs CUCTEM YNpasniHHA ekonoriyHumm 3axofamu Bi4NOBIAHO OO NpWUHUMNIB Ta uinewn
craHaaprie ISO14001, OHSAS18001 Ta SA 8000
w 3anpoBamkeHHs cuctem ynpasniHHA colianbHumMuy 3axodamu BI4NOBIAHO A0 NPUHUMNIB Ta uinen
CTanfapris ISO14001, OHSAS18001 Ta SA 8000.
w 3anpoBagxeHHs cucTem ynpaeniHHs 3axonamu Gesneku BIANOBIAHO [0 npuHUMniB Ta yinef
CTtaHaapTis ISO14001, OHSAS18001 Ta SA 8000.
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5. CouianbHi acnektu Ta KagpoBa nomnituka

3aranbHa KinbKicTb npauisHukis TOB «Hosallei» y 2020 poui cknana 10 871 oci6. Mpu UbOMY YacTka xiHoK
Ha KepiBHMX nocagax - 43,1% BiA 3aranbHoi KinbkocTi NeépcoHany Ha kepisHWUX nocagax (2027 ocobu,
BKI0Yato4n HavanbHukie nyHkTis HaAaHHs diHaHCoBMX Nocnyr perioHanbHoT Mepexi).

Kagpoea nonituka ToBapuctea Ta pynu Gasyetbes Ha goTpumanHi HauioHanbHoro TpygoBoro
3aKoHogasctBa, 10 npuHUMNiB moBanbHoro AoroBopy OOH T1a vy BIAMOBIAHOCTI  couianbHof

*  B3aemosigHoCKHM BCepenwHi ToeapucTea

w [Npaea noanHu

«  TpuHymnnu oxopoku npaui Ta TexHiku 6eanekn Ha po6oyomy mici

o TpuHUMNY 36epexeHHs AOBKinmns

¢ BukopucraHhs pecypcis ToeapucTaa

©  [MpuHumnu HEOONYyLeHHA KoHNIKTY iHTepecis

@ [lpaBuna oTpumaHHs Ta nepegavi NOAAPYHKIB,  opraHisauii posBaxaneHux  3axopgis
BsaemosigHocuHn 3 KOHTPpareHTamu, knieHTamu PUHKamu, nepxaeHUMU oOpraHamm | 3acobamu
MacoBoi iHhopmaLyii.

3 METOI0 KOHTPOMIO AOTPUMaHHS B TOBapuCTBI 3aTBEpAKeHOro Koaekcy kopriopaTusHoi eTuku BNpOBamgXeHo
PyHKUiO TenedoHHoT AiHii OoBipKu Ta NPakTVky perynsapHux Ta nosannaHosux BHYTPILLHIX ayanTiB.

Kaapoea nonituka ToBapucTea npuginsie 0COBSIMBY yBary HaBYaHHIO nepcoHany, nigBuLLeHHI KBanicpikawyji
Ta cenekuii kagpie. 3 Uielo MeTow B ToBapucTsi cTeopeHa GaraTopisHeBa cucrema HapyaHHs:
®©  O4YHe HaBYaHHS NpauiBHuKiB tiniit BHYTpILWHIM Bigainom HaBYaHHA nepcoHany TosapucTsa, sike
nepeabaqae sk nepeBuHHe HaBYaHH4, TaK i nporpamm nigsuLLEHHS KBanigikauii Ta maiictep-knacy.
o [uctaHuiitHe HaByaHHa Ans Bcix npauisHukis TosapucTea 3 Linpok1m Habopom Bigeo-nporpam,
renMudikoBaHnx kypcie Ta aHimaLyji.
o HaByaHHs B «KopnoparusHomy yHiBepcuteTi Hosa MowTa» AN PO3BUTKY YNpaBniHCbKUX HABUYOK
Ta KOMMNETEHLiiA.
@  30BHILLIHE O4YHe T3 ANCTaHLiliHe HaBYaHHS Ta KypcK nigBueHHs KBanicikauii — ans nornubneHHs
BY3bKONpodeciiiHnx 3HaHb Ta OTPUMEHHS crneviansHUX HasuYoK.,

6. Pusunku

Mobynosa Ta nocriiike BOOCKOHaNeHHs cucTemn ynpaeniHHs pusnkamun crpusie nigsueHH BapTOCTI
BnacHoro kanitany lpynu Ta ToBapuctea, ogHoyacHo 3abe3nevyoun [ocarHeHHs yinel akuioHepis
(Bnachukis), knieHTig, Ta KOHTpareHTis, nepcoHany Ta 30BHilLHix KOHTponepis.

Cucrema ynpasniHHs pusnkamun BasyeTbes Ha LMKNiYHOMY, BesnepepeHomy npoueci 3a [ONOMOrow sikoro
Komnanis susiense (ineHTudikye) pusmkm, MPOBOANTL OLIHKY iX BENWYMHM, 34ilicHIOE ix MOHITOPUHT,
KOHTPOMIOE CBO PU3NKOBI noaudii i poapobnse 3aX0AM 3 MiHiMisauii pusukie, a Takox Bpaxoeye
B33EMO3B'A3KM MiXK pizHUMU KaTeropisimu (Bugamm) puankis.

Komnnekc gin wopo YNpaeniHHA pUankamu CNpsiMOBaHMIt 3a6e3neunTi focArHeHHs TaKkux Uinei Ta 3aBaaHs:
Uini 3aBpaHHs

" pUsMKkM  mawTb  ByTu 3posyminummu  Ta = MPOTHO3YBaHHA MOXNUBUX mXepen 36uTkie abo
ycBigomneHumu: CWUTyaUin, 3aaTHuMx npuHecTn  3butkm, ix

. - KINbKICHWIt BUMIp;
" PIlUEHHA 3 npuiiHaTTS pusuky  mawoTb

Bignosigatu cTpaTteriyHum 3aBlaHHAM = opraHisauia Ta KOHTPOMNb 3a BiAnNoBiAANLHICTIO |
OISNbHOCTI Komnanir: 0B0B'A3KOM KepiBHUKIB | CMiBPOBITHUKIB, YiTKiCTIO

: . MONITUKK | MEXaHI3MiB yrpaBniHHS n3nkamu;
" PILUEHHS 3 NPUAHATTA pusuky mMawTs ByTn g P

KOHKDETHUMM | YiTKUMu; ® CKOOPAWHOBaHWA KOHTpOnNb pusukie T3
CMOCTEPEXEHHA 32 edeKTMBHICTIO npouenyp

m N i I -
Q4YIKyBaHa AOXIAHICTb Mae KOMneHcyBaTu YTPaBIiHHS pU3NKamu.

MPUAHATUIA PUSUK;
= 3anobiraHHs (nonepespkeHHs)  BUHUKHeHHS

= i i i Bi i 3 . ko A
PO3NOAIN kanitany mae Bignosigatn poamipam PUSHKiE 260 Ix MiHiMisaLys,

PUBMKIB, Ha 5iKi HapaxaeTbes Komnaris;



" CTUMYNW ANA OOCATHEHHS BUCOKMX pesynbTaria
AiSNbHOCTI  MarTh YSrOKYBaTUCA 3 piBHEM
TONMEPAHTHOCTI 10 pU3nKy.

BOHM 3 FONOBHUMM LiNsMU, 3aBA3HHAMU T2 CcTpaTteriew. AHanis pusuikis B ToBapucTsi oxonnioe Boj NpoayKTH,
nocrnyru Ta npouecu TosapucTtsa | nepeaGadae sk sKicHy OUiHKY BianoBiaHMx PU3nKiB, Tak i ouiHky ix
KinbKicHnX napametpis (y paai MoxnunsocTi). KepisHuuTteo Toeapucrea, Harnagosa Paga, Yuyachuku
TosapucTea MaTh 3HaTu pesyneTaru aHaniay pusukie Ta BpaxoByBaTu X y cBOiil poBoTi.

Beptukans ynpaeninxg pusvkamu posnoginsie BignosigansHics, DYHKUIT Ta NoBHOBaXeHHs B Libomy
npoueci, Ta 6yayeTtbes 3 HacTynHUX naHok:

Harnaposa paga CTBOpUNa ayauTOPCBbKUIA KOMiTeT Npu Harnsnosiii pagi, 3 metow HanexHol ouiHku
edekTBHOCTI cucrem BHYTPILUHBOrO KOHTPOMK (BHYTPILLHBOrO ayavTy, BignosigHo [o MiXHapoaHMX
CTaHhaptis  npodeciiiHoi NMPaKTUKM  BHYTPILLHBLOrO ayauTy), ynpaeniHHS puaMkamu Toeapuctea T3
MOHITOPUHTY BUKOHAHHS 3aBfaHb 3 060B'A3KoBOro ayanTy iHaHCoBOI 3BITHOCTI. Harnspoea paga agiiichHioe
ONepaTUBHWIA KOHTPOMbL AiAnbHOCTI Cnyx6u BHyTpiLLHLOMO GyAUTY 3 METOK MOAasbLIOrO 3MiLHEHHS
CUCTEMU BHYTPILLIHBLOrO KOHTPOMIO, BiANOBIAHOCTI 3akoHam, HOPMaTUBHO-NPaBoOBUM aKTam peryntorymx
OpraHis Ta BHyTpILLHINA noniTuli Ta npoledypam ToeapucTea.

BukoHaBumit opran TosapucTsa 3gilicHioe 3aranbHe KepiBHULITBO ynpaBniHHSM PU3MKaMK, B T.4. LUASXOM
OLIIHKM MOXMMBUX PU3NKIB MPY NPOBEAEHHI HASBHUX Ta MainbyTHix onepauii, BNpoBagxeHHs HOBKX Npouecis
Ta TexHonorii, yepes 3aATBEPIKEHHSA BHYTPILLHIX HOPMaTUBHWUX [OKYMEHTIB, npouenyp ta nimitie woano
PU3VIKIB, BW3HaYae HaikpaLmii METOL 3HWKEHHS PpU3NKIB 3abesnevye peanisauiio npouecy pusung-
MEHE/DKMEHTY, KOHTPOIMIOE piBEHb 3aranbHuUX pusukie ToBapuctsa Ta 3BiTYe nepen BULMM opraHom
ToBapucTea Woao noToyHoro CTaHy ynpasniHHs pusukamu.

TapudpHuit komiter BignoBsigae aa TapucHy MoniTUKY Ha NpoAay KTy, nocnyrv Ta onepadii Ta yiHosy norniTuky
3a onepauismu ToBapucTaa.

Binain awnanisy ta ynpasninus PU3uKkamu spilicHioe igeHTucbikaviio Ta OUIHKY puU3uKis, Ha ki HapaxaeThbes
ToBapucteo, Hece 3araneHy BignosifanbHicTb 3a BCi MATaHHA OO0 pU3MKIB, B T.4. 33 3abesneyeHHs
BNPOBAPKEHHS NOMITUK ynpaBmniHHS pu3nkamu, 3BiTye nepep BiANoBigHUMHN KonerianbHumu opraHamum,
po3pobnse nonitukm YNPaBniHHS puankamn Ta rapaHTye ix BiANoBiAHICTs cTpaTerii YNPaBniHHS pusnkamu Ta
BisHec-Linam TosapucTea Ta HasiBHICTb BIANOBIAHMX iHCTPYMEHTIB T3 METOZiB YNPaBniHHA pUamKamu.
CTpykTypHi nigpozainu ToBapucTBa HecyTs BiAnoBsigansHicTL 3a iaeHTudIkauio Ta 3BITYBaHHS L40A0
BCT@HOBINEHNX PU3MKIB Ta iHUMAEHTIB, KepyrTh ifeHTUDikoBaHUMY puzmkamy.

7. Mepcnekrueu PO3BUTKY Ta iHHOBaUi{

3 poctom Cashless Ta BUKOPUCTOBYHO4M PUHKOBI MOXITUBOCTI ToBapucTBo Hafae nnaTixHi CepBicK CermeHTy
ENEeKTPOHHIN Komepuii. 3aBasiku iHTerpaLisam 3 GinbLuicTio BeMMKUX IHTEPHET MarasuHis i MapKeTnnencie, Ta
Hafjatun crtaHgapTHi APl MeHwum Internet  Toprosusm, ToBapucTBO nparHe craTu OCHOBHUM
NOCTa4YanbHUKOM NOCHYT iHTepHeT eKkBalpuHry Ta P2P-nepekasis. 3PYYHICTL hiHaHCOBUX CepBiciB, ki
Ha[A0TbCR KMiEHTaM Pasom 3 MOFCTUYHUMMY nocnyramu Big NoricTUYHMX napTHepis, KOHKY PEHTOCMPOMOXHI
Tapuu, sk 3abesnedyoTbes eeKTUBHOK pobBoTow 3 eKkBaepamn Ta MiKHapOAHUMU NNaTikHUMK
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